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SANTAM LTD 
ENVIRONMENTAL POLICY 

January 2011 – December 2015 

SCOPE AND CONTEXT  

Santam Ltd recognises that the conservation of a healthy environment is a critical issue of national, 
regional and global importance. 
 
As the leading short-term insurer in South Africa, Santam Ltd publicly acknowledges and embraces its 
corporate responsibilities towards the environment in its role and function as an insurer, investor, 
employer and consumer. 
 
Santam Ltd also recognises that conservation of the environment, and ecosystem services, is an essential 
element and valuable contributing component of sustainable business development and, as such, 
underpins the global economic system. We believe that by adopting a stewardship position and in 
pursuing environmental best-practice principles we can enhance our business efficiency and advance our 
commercial interests whilst positively contributing to a healthy environment. 
 
Santam Ltd recognises that integrating environmental stewardship into the business requires a 
comprehensive and multi faceted policy, supported by clearly defined values, commitments and 
implementation plans. 
 
We also know that there are no easy quick-fix solutions and that to achieve environmental sustainability 
within all aspects of our business is an ongoing process requiring incremental improvements 
implemented consistently and persistently over time. 
 
Santam Ltd’s environmental policy applies to all Santam business units, and geographic locations, and 
includes the manner in which we manage our properties, investments and procurement processes. 
 
In addition to our own operations, we recognise that through our experience and expertise in risk 
management, we are well qualified and have a responsibility to assist our clients, suppliers and other 
stakeholders to identify, assess, and reduce their environmental impacts. 

VALUES 

Consistent with and as an extension of our company values, Santam Ltd embraces the following 
environmental values and principles that will inform and frame our planning and decision-making: 
  
Santam Ltd will to the best of its practical ability actively strive to run its business activities and 
operations in a manner that:  
 

 is caring and respectful toward people and planet whilst equally respecting the need for 
company profitability; 

 adopts the “precautionary principle”i in evaluating unknown environmental consequences; 

 balances our short term needs against the long term consequences of our actions; 
 

 

                                                 
i The precautionary principle states that an action should not be undertaken if the consequences are unknown or potentially dangerous.  
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 recognises that the health and wellbeing of human beings is dependant upon the healthy 
functioning of earth’s eco-systems; and 

 Recognises that the long term profitability and efficiency of our business is dependant on and is 
enhanced by ensuring the healthy functioning of our society and environment. 

 
Santam Ltd will to the best of its practical ability avoid engaging in, supporting or investing in activities 
that: 
 

 reduce the ability of future generations to meet their needs; 

 are detrimental to human dignity or the wellbeing of society; 

 reduce the health and functional wellbeing of the earths eco-systems and ecological services; 
and 

 Utilise earth’s natural resources in a wasteful or unsustainable manner. 
 
Santam Ltd will apply these principles in the context of both our direct and indirect environmental 
impacts. 

FOCAL AREAS 

We accept that direct environmental impacts arise through our: 
 

 management of properties; 

 consumption of energy, water, paper and harmful substances; and 

 management of waste. 

 
We accept that our business creates indirect environmental impacts through the manner in which we: 
 

 design and deliver our products; 

 provide advisory services to our clients; 

 direct and manage our investments; and 

 procure goods and services. 
 

CLIMATE CHANGE  

We accept that the phenomenon commonly referred to as climate change poses a serious and imminent 
threat to the wellbeing of our planet with profound implications and potential impacts affecting 
biodiversity, water resources, public health, agriculture, and many other aspects that are as yet unclear. 
We recognise that climate change therefore has long-term direct and indirect implications for our 
business, supply chain, employees, clients and intermediaries. We recognise that every business unit 
within Santam Ltd has a responsibility and a role to play in responding to the threats posed by climate 
change and in contributing to constructive initiatives and solutions within their own sphere of influence 
including: 
 

 reducing greenhouse gas (GHG) emissions as a result of our direct and indirect environmental 
impacts;   

 developing and adapting our insurance products to respond to climate change threats; and 
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 utilising our experience and expertise and leveraging our spheres of influence to mitigate the 
effects of climate change, particularly through the sharing of information with appropriate 
stakeholders, partners and clients.   

COMMITMENTS 

In response to our direct and indirect environmental impacts and the challenges posed by climate 
change, we commit to implementing appropriate mechanisms to monitor, manage and mitigate these 
impacts through: 
 
1. Compliance with relevant environmental laws and regulations, ensuring that both the letter and the 

underlying intent of such laws and regulations are adhered to. 
 
2. Applying best practice principles identified in and reporting against: 
 

 The JSE Social Responsibility Index (SRI) 

 The Carbon Disclosure Project (CDP) 

 The Global Reporting Initiative (GRI) 

 King III Codes 
 
3. The development of a framework within which supply related environmental dimensions are to be 

introduced into relevant procurement processes and practices by: 
 

a. Influencing specifications to ensure the procurement of eco-friendly options. 
b. Exploiting technologies (IT) that reduce environmental impacts. 
c. Including environmental criteria within our quality assurance standards. 
d. Addressing Santam’s travel policy in order to reduce and offset environmental impacts. 
e. Introducing environmental criteria and standards as a dimension in supplier selection 

processes taking into consideration the profile of the commodity. 
 
4. Integrating environmental considerations into the management of our buildings and facilities 

including: 
 

f. Conducting an energy review to measure and improve Santam Ltd’s carbon footprint. 
g. Identifying and measuring Santam Ltd’s primary sources of waste in order to reduce volumes 

of waste generated throughout the group. 
h. Measuring water usage and investigating technical options to reduce water usage 
i. Reviewing, analysing and optimising recycling opportunities. 
j. Initiating an employee awareness programme, encouraging employees to reduce their 

energy, water and paper usage and to utilise all available opportunities to recycle and reuse 
materials. 

k. Including environmental criteria within our cleaning contractor’s mandates and influencing as 
far as possible for them to use: 
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i. Products that do not contain:  

 Animal ingredients 

 Nitrates or Phosphates 

 Volatile Organic Compounds (VOCs) 

 Petrochemicals  

 Bleach  

 Ammonia 

 Dyes 

 Non-organic fragrances 
 

ii. Products that are: 

 Locally produced 

 Biodegradable 

 Not tested on animals 

 Packaged in recyclable materials 
 
5. Communicating the environmental policy to employees and raising their levels of awareness and 

knowledge about environmental issues and values to enable them to make an effective 
environmental contribution at work, at home and within their local communities. 

 
6. Including environmental values and issues within Santam Ltd’s Employee Value Proposition (EVP). 

Our EVP commits us to developing a culture of being environmentally conscious and to integrating 
environmental issues into our skills development programmes where possible. 

 
7. Raising awareness of environmental issues and values with our clients, suppliers, subsidiaries and 

other stakeholders and encouraging them to manage and reduce their environmental impacts. 
 
8. Including environmental issues and values in the investment and voting mandates that we provide to 

our asset managers. 
 
9. Addressing environmental issues and values in the design of new products and services and ensuring 

that there are no features that are inherently detrimental to the environment within existing 
products and services. 

 
10. Annually reviewing and updating our environmental objectives and commitments and reporting on 

actual performance against such objectives and commitments. 
 

11. We accept that our environmental policy will require ongoing refinements and commit to reviewing 
it annually with a view to revising and updating it if and when appropriate. 

IMPLEMENTATION PLANS   

Wherever it is viable and appropriate to do so, Santam Ltd business units will introduce environmental 
policy implementation plans that: 
 

a. have objectives and targets specifically tailored to their particular operations; 
b. are sensitive to local cultures, customs and circumstances;  
c. monitor & report openly and regularly against key performance indicators; and 
d. are annually reviewed and updated to ensure their appropriateness. 
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RESPONSIBILITY  

1. The Social, Ethics and Sustainability Committee chaired by a Santam Ltd Board Member has 
oversight responsibilities for environmental matters and will receive reports from management in 
this regard via the Executive Head of Risk Services.  The co-ordination of this will be conducted by 
the Head of Integrated Sustainability.  

 
2. Environmental matters will be incorporated into the Occupational Health and Safety (OHS) function 

that will be known as Environmental & Occupational Health and Safety (EOHS).  The application and 
the reporting of this will be managed by the Executive Head of Insurance Services. The EOHS 
structure will be applied to manage an Environmental Management Programme for facilities and 
employees. 

 
3. The Executive Head of Risk Services is the overall custodian of the Santam Ltd Environmental Policy. 
 
4. The Head of Integrated Sustainability is responsible for the overall co-ordination, implementation 

and monitoring process of the Environmental Policy. 
 
5. The Head of Integrated Sustainability will report to the Executive Head of Risk Services on progress 

made in implementing the direct and indirect impacts arising from the Environmental Policy.  
 
6. Progress on each business unit’s implementation strategy will be reported to the Head of Integrated 

Sustainability who will then report on the collective progress made to the Social, Ethics and 
Sustainability Committee via the Executive Head of Risk Services. The reporting on such 
Implementation Plans shall include : 

 
a. Identification and evaluation of key impacts 
b. Setting of measurable objectives and targets 
c. Documented structures and procedures 
d. Monitoring of performance 
e. Internal reporting and management review 
f. Internal communication of the Policy and Implementation Strategy 
g. Appropriate training for relevant employees 

 
7. Respective business units will elect a single representative to represent their business unit on a 

collective Santam Systemic Risk Forum. The role of this forum will be to vet and apply the application 
of the Santam Ltd Environmental Policy, Climate Change and Environmental Vision. 
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SANTAM LTD 
ENVIRONMENTAL TARGETS 

January 2011 – December 2015 
 

INTRODUCTION 

Corporate environmental responsibility extends beyond the adoption of an environmental policy, but 
also to proactively reduce the direct impact an organisation might have on the environment. The 
demand for such action is received from many directions, including investors, customers, employees and 
the public at large. It is also likely that specific legislation will be implemented to encourage companies 
to reduce their environmental impact. 
 
In order to respond to this challenge it is imperative that Santam Ltd manages its direct environmental 
footprint in a responsible manner. This document details our direct footprint in compliance with the 
Santam Ltd Environmental policy and adopted reduction targets for the management of our impact. 

REDUCTION TARGET PROCESS 

In consultation with all relevant departments, the following environmental resource reduction targets 
have been set over a five year period from January 2011 to December 2015: 
 

 Baseline year of 2010 and applying to the Santam Head Office in Tyger Valley (Western Cape), 
Auckland Park, Illovo, Bruma, Bedfordview and Garsfontein (all Gauteng).  

 Office paper consumption and business travel targets apply to the entire Sanlam Group. 
 

ENVIRONMENTAL INDICATOR 
 

REDUCTION TARGET 
 

UNIT 
 

Carbon 15% tCO2e/FTE 

Electricity 20%* 
kWh/m2 of total office space (including 
 common areas, but excluding  
consumption by tenants) 

Municipal water 
 

10% 
 

kl/m2 of total office space (including  
common areas, but excluding  
consumption by tenants) 

Office paper 15% 
Kg/R of turnover (inclusive of policy  
printing)  

Business travel  
(air travel, car rental & hotel  
accommodation 
 

15% 
 

Air travel – km/FTE 
Car rental – km/FTE 
Hotel accommodation – bed nights/FTE 

Waste to landfill 15% Kg/FTE 

Recycled waste  50% of total waste  Percentage of total waste output 
FTE = Fulltime employee as defined by number of workstations in all buildings as indicated by CAD layout designs. 

* The electricity target is stated, but pending a review of target once all non-capital expenditure savings have been enacted and business case 
proposals developed for achievement of full target.    
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1. Definitions 

a. Carbon – Total Scope 1, 2 & 3 carbon dioxide equivalent (CO2e) emissions using emission 
activities and boundaries covered in 2010 carbon footprint report as the comparative 
baseline.  

b. Electricity – Amount of purchased electricity consumed by the targeted buildings. 
c. Municipal water – Amount of water purchased from a third party water utility and 

consumed by the targeted buildings, i.e. excluding borehole, rainwater, etc.  
d. Office paper – All paper purchased at a group level for office use (including the printing of 

client policies), i.e. excluding marketing materials.  
e. Business travel  

i. Air travel – Total kilometres flown by all Santam employees in commercial airlines. 
ii. Car rental – Total kilometres driven by all Santam employees in rented cars.  

iii. Hotel accommodation – Total number of bed nights in accommodation 
establishments (hotels, B&B, lodge etc.) by Santam employees.  

f. Waste to landfill – Total waste sent to landfill 
g. Recycled waste – Waste sent for recycling, reported as a percentage of the total waste 

output of Santam Ltd.  
 

2. Implementation Structure 
a. Carbon – Santam’s Integrated Sustainability Management will be responsible for measuring 

carbon activities, reporting the activity to Santam Social, Ethics and Sustainability 
Committee as well as the Santam Systemic Risk Forum, and will be responsible for the 
achievement of the target.  

b. Electricity, water and waste - Sanlam Group Facilities will be accountable for measuring 
electricity, water and waste consumption activities, reporting the activities to the Santam’s 
Integrated Sustainability Management team and will be responsible for the achievement of 
the target.  

c. Office paper – Santam’s Information Technology (IT) and Sanlam’s Group Sourcing will be 
accountable for the measurement and reporting of office paper consumption by business 
unit (including policy printing) and will report this activity to the Santam’s Integrated 
Sustainability Management and will be responsible for the achievement of the target.         

d. Business travel – Sanlam’s Group Sourcing will be accountable for the measurement and 
reporting of business travel by business unit at a group wide level and will report this 
activity to Santam’s Integrated Sustainability Management team and will be responsible for 
the achievement of the target.   

 
Representatives of the Santam Systemic Risk Forum will be responsible for communicating all these 
findings and ensuring carbon reduction activities are adopted by their respective business units in 
alignment with the reduction targets of the Sanlam Group. 

ACHIEVEMENT OF TARGETS 

The above reductions will be achieved as follows: 
1. Internal awareness and education campaign – employees will be sensitised to the environmental 

and financial benefits regarding the achievement of the targets.  
2. Efficient management solutions of facilities will be introduced, e.g. energy efficient initiatives, 

water conservation, waste management etc.  
3. Develop business unit strategies to affect the implementation of the targets. 

 


